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Delivering effective and engaging employee training is an art and a science Training is a
process that begins well before the training course itself and extends beyond the close of
it.

Skills evolve rapidly, making continuous upskilling essential. Train-the-Trainer programs
help trainers, instructional designers, and L&D professionals stay current, deliver
impactful learning experiences, and remain relevant in a changing workplace.

The success of a Train-the-Trainer program depends on the right facilitator—someone
with subject expertise, training experience, strong communication and leadership skills,
patience, passion, active listening, and emotional intelligence.

Trainers need more than subject expertise—they must understand adult learning, engage
learners effectively, and leverage technology to create impactful learning experiences.

Art of Engagement

Shelf-life of Skills

Choosing the right Facilitator

Adult Learning principles

Impactful designing
Effective Train-the-Trainer programs go beyond course content. Lasting behavior change
depends on learner relevance, manager support, opportunities to practice, and
alignment with organizational goals.
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Ideal For...

Why is this your “Career” Game-Changer???



The Return on Investment...

You will expand Organization’s Training
Capability

You will be an Internal Consultant You will become an Effective ‘idea Seller’

A TTT model builds internal training capacity, reduces
reliance on external trainers, accelerates upskilling,

and enables consistent peer-to-peer learning aligned
with organizational culture and real-world needs.
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For the initial expert trainer, who now has a cadre of other
trainers, the freed-up time can be used to serve as a

business consultant on other departmental development
needs, thus adding value to the entire organization.
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The training will be experiential
with a combination of instructor

led training and case study
presentations.

The participants will be evaluated
based on a presentation that enables
them to implement all that they have
learnt during the training and when

observing others training by a panel of
industry experts/senior corporate

trainers.

ISTD – Certificate would be
presented to the participants who

successfully complete the TTT
course.

Training Pedagogy

Evaluation

Certification



About the Trainer
A highly experienced leadership coach, facilitator, and Learning & Development professional with over 30
years of experience across leadership development, executive coaching, organizational effectiveness,
operational excellence, and talent development. A Certified PCC from the International Coaching Federation
(ICF) and a Certified Global Leadership and Global Team Coach, with additional credentials including HRMP,
Harrison Assessment, MBTI, DISC, Six Sigma Green Belt, PMP, SHL Assessment & Development Centre,
Thomas International TEIQ EQ Assessment, Belbin Team Roles, and Hofstede Cultural Ambassador. Has
extensive experience coaching senior leaders, middle and junior managers on performance improvement,
executive decision-making, leadership effectiveness, change management, and workplace challenges. 

Has held senior leadership roles including CEO of Avantgarde Management Consultancy
Services and Head of Learning & Development and Operational Excellence at Tube
Investments of India, with professional experience across Deloitte Consulting India,
Sterling Holiday Resorts, Madras Cements, and the National Productivity Council.
Passionate about enabling people to succeed, with particular strengths in learning,
intellectual curiosity, knowledge sharing, harmony, and achievement. Has also
contributed to the professional community through publications, white papers, seminars,
and content on Kaizen, 5S, TQM, CRM, coaching, and workplace effectiveness. Actively
supports social causes through pro-bono coaching and facilitation for educational
institutions and NGOs, including initiatives supporting the visually challenged.Mr.Nakkeeran T



Certified Train The Trainer Program Fees

Category Fee per Participant 18% GST Total Fee per Participant

ISTD Individual / Institutional Members Rs.17,500/- Rs.3150/- Rs.20,650/-

Non-ISTD Rs.19,500/- Rs.3510/- Rs.23,010/-

Course Fee & Payment Details

Fee includes – Course kit, Study material, Certificate, Lunch, Snacks
Bulk nominations with 5 or more participants - can avail a special 15% discount

Mode of Payment - Online / Credit Card / Debit Card / Cheque / DD
➢ Cheque/DD: 

Drawn in favour of ‘Indian Society for Training and Development, Chennai Chapter’, payable at Chennai
To be couriered or hand delivered to ‘Indian Society for Training & Development (ISTD)’,

Chateau D’ Ampa, 4th Floor, No.37, Nelson Manickam Road, Aminjikarai, Chennai – 600 029
Phone: 044-43575766; Mobile: 9840017471. E-mail: contactus@istdchennai.org

➢ For Online Payments: Bank Details:
ICICI Bank, Nelson Manickam Road Branch, Chennai – 600 029. Account No: 027601002106. IFSC: ICIC0000276.

ISTD GST: 33AAATI0450L1ZX



➢ Please fill the Google Form through the Link below or QR Code beside

Chairperson

Mr.Ponnuswamy.V.P Dr.Raghavi.K Ms.Lalitha.R
Vice Chairperson Secretary Treasurer

Mr.Velu.S

➢ Please share Payment Screenshot to the e-Mail ID below

E-mail: contactus@istdchennai.org

https://forms.gle/XrmZR5tgnWV4NZ5J8

Registration & Contact Details

Google Form Link

Google Form QR Code

Indian Society for Training & Development (ISTD),
Chateau D’ Ampa, 4th Floor, No.37, Nelson Manickam Road,

Aminjikarai, Chennai – 600 029
Phone: 044-43575766; Mobile: 9840017471.

Reach us at:

https://forms.gle/XrmZR5tgnWV4NZ5J8
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